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The Honorary Treasurers Forum is a membership organisation formed in 2004 to provide a source of information, research and knowledge for the Treasurers of charities large and small. It became a registered charity (No: 1118802) in 2007 and is the only organisation to focus specifically on the needs of the Honorary Treasurer, Treasurers, trustees with financial responsibility and Chairs of Finance or Audit Committees.

The mission of the Forum is to benefit the voluntary and community sector by providing networking opportunities and resources to improve the effectiveness of existing Treasurers as well as Trustees with financial responsibilities and to work with others to encourage more volunteers to take up this essential trustee role.

The Forum is open to membership from Treasurers and Chairs of Finance committees as well as those looking for a treasurers role. Membership cost £50 per year and now stands at 298, a 50% growth since September 2020 and over 1,300 non-member contacts. The Forum continues to increase and diversify membership and has transformed its events and support following Covid.

Market research in late 2020 identified that on average members support 2.29 charities meaning that our members support over 680 organisations. Research in 2021 to identify the geographical spread of our members highlighted that although 61% are based in London and the Southeast our hybrid events programme and WhatsApp group is gradually beginning to reflect the geographical spread  of charities across England, Scotland and Wales. Further research in 2022 into the income of the charities our members support based on 20% of our membership indicated  that according to the NVCO’s Almanac definition of income size, 61% of the charities are micro or small, 30% are medium or large, 8% major and 1% super major. This broadly reflects NCVO’s Almanac research of charities in England and Wales.
The Forum runs 11 events annually, two of which are in person events, one hosted by our sponsor CCLA in Ocotber and our summer reception hosted by one of our valued corporate members. Most virtual online events are delivered by corporate members or charity infrastructure bodies using zoom.
The plan in 2026 is to run the same number and type of events. Online seminars have proved to be very popular especially with members not based in London or the Southeast and have proved  successful with an average attendance of 25 - 30 individuals. We will hold nine zoom events with two in person event hosted by our corporate member Quilter Cheviot in June and our sponsor CCLA in Ocotber.
We continue to blend physical and virtual events to maintain and grow the engagement of members and increase our campaigning function. In 2022 we sat on the SORP review Trustee Engagement Strand recently our Treasurer and trustee Nicola Silverleaf also took part in an ICAEW webinar about the SORP 2026 consultation. We will engage with opportunities like this as they arise, we are also  collaborating with several small infrastructure organisations including, Charity Tax Group, Association of Chairs, Reach Volunteering, Charterpath and Embrace as well as the larger national infrastructure charities to amplify our reach and recognition.
Members receive a six weekly email newsletter which is popular and valued, there is a website where resources, events slides and treasurer advertisements are featured. Members also receive a recording of the 9 zoom events. Non-member supporters receive a redacted version of the same newsletter without most of the links to online resources.
The Forum operates a highly popular and successful WhatsApp group with 210 members 70% of the total membership, individual executives of corporate members are welcome to join the Forum as individuals if they are treasurers or trustees with additional financial responsibility, as long as they don’t advertise their company. We also have a LinkedIn page with 473 followers. We continue to keep the number of Forum generated posts to one or two a week and repost onto the CEO’s personal profile as well as reposting on other LinkedIn pages @Charity UK, @ Charity Intelligence and the Young Nonprofit Professional Network giving us a marketing channel of over 30,000 individuals.
The medium-term strategic objectives of the Forum, include:
· Understanding the profile and impact of Forum members better
· Developing a two-way relationship with members to better understand their needs.
· Broadening and diversifying corporate membership.
· Enhancing our relationship with corporate members to our mutual benefit.
· Developing more immediate and digital channels of communication with members.
· Increasing and diversifying individual membership.
· Developing a more effective relationship with non-member contacts. 
· Working with charity infrastructure partners to amplify our messages and highlight the value and support of Forum membership.
· Working with corporate and charity partners to attract more treasurers from the top 300 charities.
· Renewing our website.
· Effectively understanding and utilising AI to make us more efficient.
· Recruiting two to three new trustees to ensure effective succession and improve the diversity of our trustee board.
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